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Eiocaywyn otnv Anyn Atopaceswyv

H dladikaoia avalntnong eVAAAKTIKWY Kal ETIAOYNC TNE KAAUTEPNG
evepyeLag.

H ANWn artodpacewyv eival Baoclko koppatt tou MNMepidpepelakov
[Mpoypappatiopou aAAa Kat tng {wNng pag YEVIKOTEPAQ.
Avadepovtal og TipoBAnpata, Ty:

* [Towo evyapl tarovTola va ayopaocw;

e 2€ TIOLO UETATITUXLAKO TIPOYPAUHA VA KAVWw aitnon;

* [Tou tpeMEL Va eTtEVOUOW N/KAL TTOCO;
Ol ouvemeleg Twy antodAcewyV pHag HEPLIKEC dopeg dev eTtnpeAlOUV TTIOAU
N dwn Kat JeAAOV pag, aAAa AAAeg dopEC elval TTOAU CNUAVTIKEG.




Eiocaywyn otnv Anyn Atopaceswyv

e [ToAAeg dopeC N ANYN artodacewyv oTnNV KABNUEPLVOTNTA pag yivetal
VPNyopa Katl Xwpeic TtoAL okePn, aAAa o€ Ttinedo opyaviopwy xpelalovtal
OXOAQOTLIKEC KAl TEKUNPLWHEVEC OLadLKACIEC.

e Avamtuén edIKWV TeEXVIKWYV / peBodoAoylwy (kat software) yia tn Angn
aropaocewyv, avaloya Pe TNV epittwon (use-case) :
« SWOT
* MCDA
Cost-Benefit Analysis (CBA)
Cost-effectiveness analysis (CEA)
Theory of change (ToC)
¢ K.d.




Eiocaywyn otnv Anyn Atopaceswyv

e KaBe tpoBANpa ANP NG artopacswyv €XeL TPlA KUPLA OTOLXELQ:
* YrtevBuvocg/ n/ ot
* Top Ta atopa mou eivatl utTtevBLva yla tn AnYn plag armtodaonc.
* EVOANOKTIKEG
* OLevaMakTikeG artodAoeLC N TO EVPOC TWV JLAPOPETIKWY ETUAOYWV.

* JUVETIELEC
* OLovuvemeleg Tng KABe artodpaon .




Eiocaywyn otnv Anyn Atopaceswyv

e O ANTTTNG TNC artodaong UTToPEL va eivatl Eva ATOPOo N yla opada
AvOpWTIWYVY, TTOU PEPLKEC POoPEC artokaAouvTal Katl evoladePOpEVOL
(popeig) (stakeholders).

e 2TNV ETIAOYI TNC HiAg EVOANAKTIKAG AUONCG TIPETIEL va AdBoupeE
UTTOPN OAOUC TOUG TEXVIKOUCG, OLKOVOULKOUG, TtEPLBAAAOVTIKOUG,
PUBULOTIKOUC K.ATL. TTIEPLOPLOPOUC.

* OLOVVETIELEC TNCE KABE atodpaong HTTOPOULV va UTTOAOYLOTOUV 1 va
TtpooeyyloBbouv pe dladopouc TPOTIOUE, TTOCOTIKA N TtepLypadLka.



Katnyoplec AnPpnc Artodacewv

Amtodaon XPOVIKOG BaBpuog Aopn Autopartoroinon
Opicovtag TTpwTOoTUTIAG

2TPATNYLKN MakpompoBeopog Nea/ povadikn XapnAn XapnAn

Taktikou Meoompobeopog [MpocapuoCuEVN Huwopunuevn Meoaia

Xapaktnpa

Emtixelpnolakn BpaxumpoBbeopog  KaBnuepuvr KaAd kaBoplopevn  YYnAn

Mnyn: Ishizaka, A., & Nemery, P. (2013). Multi-criteria decision
analysis: methods and software. John Wiley & Sons.



Eiocaywyn otnv Anyn Atopaceswyv

* Tameploootepa (oTpatnyka) mpoBARuata AnPYNG O.T[O$(flGSUUV OEV UTIOPOLV
vateplypadouyv aro eva povo Kpltﬁglo — oL oladopol popeigc AaupBavouv
uTtoPn TTOAAQTTIAQ KpLTrpLla Kata tnv otadlkaoia
* [1.x. TEPIBANOVTIKOC OXEOLACHOC:

* OwKoAoyLKQ, KOLVWVLIKA KAl OLKOVOULKA KPLTHPLA I TTapAyoVTEG TIPETEL VA ANdBoLV uTto Yy
Tautoxpova.

 MakpompoBeaopolvs Bpaxumpobeopol oToxoL.

* 2Tavid UTIAPXEL Hia «ldavikr» eMAOYNA ToU va givat dtabeatun mou va
QAVTATIOKPLVETAL O€ OAQ TA KPLTApLa

e 2uVNBwC LTTApXEL evag cuuBLBaocpuoc.
* [la T oLyKPLON PTTOPOULV VA XPNOLHOTIOLNB0UV ATIAEG TIPOCEYYIOELC OTIWG
euBela TTOCOTLKI CUYKPLON, AAAQ AUTO TIPOUTIOBOETEL CUYKEKPLUEVEG OUVONKEC.

* l.x. OOEC cbogéc KaAUTepog eivat eva poBog €2000 os oxeon pe evav oo €1000; Av
XPeladetal va O0UAEUELG DITTAACLEC WPEG; TLTIPOCEYYLON XPELAdeTal - ElVAL TO TIPOBANUA
YPAHHLKO;



Eiocaywyn otnv Anyn Atopaceswyv

* AV Ol OUVETIELEC EVOC TIPOLBANUATOC VLA TO OTIOL0 BEAOVE VA TTAPOUUE
hia artodaon Pmopel va XapaKTnNPELoOTEL atto eva JOvo KPLTnpLo (Tt.X.
KEPOOC), TOTE TO TIPOBANUA UTTOPEL va povTeAoTtolnBel we TtpoBANua
BeAtlotomoinong .

* EAaxlotottoinon plag aQvtlkEIPEVLIKNG ouvAPTNONG: YPAUULIKOG
TTPOYPAUMATIOHOG

e KAaolka rtapadeiypata mpoBANHATWY YPAUULIKOU TIPOYPAUMATIOHOU
TEPAAUBAVOUV KATAOTAOCELG OTIOU £VAC ApLOPOC dlabBeoIPwY TIOP WYV, OTTWC
AvOpwWTIOL, HNXAVEC KAl UALKA TIPETIEL VA CUVOLACTOUV Yla va Ttapaxfouv
TIPOLOVTA. 2KOTIOC elval va Bpebel N KATAVOU EKEIVN TTOU PEYLOTOTIOLEL (TT.X.
KEPDOC) I EAAXLOTOTIOLEL (TT.X. KOOTOG) TNV ouvaptnon.

e ANA TIpOLARHATA ATIALTOUV PN YPAUHLKA, OLaKPLTA, OUVAULKA K.A. HOVIEAQ
TPOYPAUMATIOHOU.



AvaAvon SWOT




AvaAvon SWOT

« SWOT Analysis

* Strengths Weaknesses Opportunities Threats

* Eva epyaAeio otpatnylkovL oxedlacpoU TO OTIOLO XPNOLUOTIOLELTAL
yla TNV avaAucohn TOU ECWTEPLKOU Kal EEWTEPLKOL TIEPIBAANOVTOC
hiag emxeipnong, EVog opyaviopou N pLag tepLloxne.

* XpNOLlHUO EPYAAELO OE OTPATNYLKO £TTITEDO N OTA TIPWTA oTAdLA
ANYPng artopacswv.
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AvaAvon SWOT

H SWOT otov lNepidepelako MNpoypappatiopo:

To SWOT eival eva epyaAeio oTpaTNyIKOU 0XEOLACHOU TIOU XPNOIHOTIOLEITAL ATTO TOUG
opyaviopouc yla va dtacPpaiioel OTL UTTAPXEL Evag oadrg oTOXOC Ttovu Baciletal oe
LA OAOKANPWHEVN KATAvonon Twyv dUVATOTATWY KAl TOU YEVIKOTEPOU TIEPLBAANOVTOG
plag mepLloxnce.

H avaAuvon SWOT otov lNepipepelako Npoypappatiopyo Ba mpEMEeL va amavtrost oTo
epwtnua «lou BplokopaoTe TWPA;»
* AapBavel uTtoYn Ta OXETIKA OEDOHEVA OXETIKA UE TOUC DLABECIHOUG TTIOPOUG, TN HOXAEUON
TOUG, TA XAPAKTNPLOTIKA KAL TNV AVIAYWVIOTIKA BE0N TNE TIEPLOXNE — TL.X. TL KAVEL TNV TIEPLOXN
EEXWPLOTH I AVTAYWVLIOTIKI OTNV EBVIKA KAl TIayKOOHLA OIKOVOULA - O€ avTIapabeon pe

E£0WTEPLKOUG N EEWTEPLIKOUG TIAPAUYOVTEG TIOU PTIOPOUVV VA EUTIODICOLV HLd TIEPLOXH VA
aélomotnoel T duvatoTnTeC TNC.

[MoAAoi opyaviopoi divouv Bapog otnv (OLKOVOULKK)) AVOEKTIKOTNTA - CUYKEKPLUEVA, |
TIOLOL TTAPAYOVTEC UTIAPXOUV (I TTpETEL va TeBOLV 0 ePpappoyn) yia va dlacPaAlotel

N HakpompoBeopun emtuxia, Blwolyotnta Kat avBeKTIKOTNTA TNG TIEPLPEPELAKNG
olkovopiag (f ouvoxng, N AAAWYV BACLKWY OTOXWV).
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AvaAvon SWOT

« H SWOT mtapouaoiadetal cuxva dLAaTteTayPevn o€ evay Ttivaka 2x2.

 FowTteplkol Tapayovtec:

e duvatdA onpeila n TTAEOVEKTHATA TIOU KATNYOPLOTIOLoUVTAL WE SUVAHELG
Kal advvata onpeia n JEOVEKTNHATA WC AdUVAMLEG.

» FfwTteplkol Tapayoviec:

* Ol «EVIOXUTEC» TAEIVOHOUVTAL WC EVKALPLEG KAl Ol «AVAOTOAEG»
avadpepovial we anetAeg.

* Eudaon o€ pua oAloTikn artoPn Twyv TECCAPWYV KATNYOPLWYV, AV Kal
VO TIPAKTIKOUG OKOTIOUG N KaBepia pmtopel va avaAuBel xwplota —
dev eival avaykn n ocuykpLon HETAL KATNYOoPLWV.

13



EcwTtepikoi mapdyovteg

EéwTtepikol mapayovteg

SWOT ANALYSIS

Helpful Harmful

to achieving the objective to achieving the objective

Strengths Weaknesses

Internal origin
(attributes of the organization)

Opportunities Threats

(attributes of the environment)

External origin

https://commons.wikimedia.org/w/index.php?curid=2838770
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AvaAvon SWOT

Favourable for achieving
objectives

Unfavourable for achieving
objectives

Internal origin

External origin

Strengths

Positive internal factors
controlled by the organisation or
country, and which provide
foundations for the future

Opportunities

Positive externalities which can
provide an advantage for the
intervention, but remain beyond
its control

Weaknesses

Negative internal elements which
are controlled by the organisation
and to which key improvements
can be made

Threats

Negative externalities which can
put the intervention at risk, but
remain beyond its control

Mnyn: The European Commission. Evaluation Unit from EuropeAid. SWQOT analysis.
Evaluation Methodological Approach. Evaluation Tools. 15


https://capacity4dev.europa.eu/groups/evaluation_guidelines/info/detailed-presentation-8_en

AvaAvon SWOT

Favourable for achieving objectives

Unfavourable for achieving objectives

Internal origin

External origin

Strengths

*  2nUavTtlkog oe peyebog Kal tapadoon TIPWTOYEVC
TopEQG pe UTTaPEN apKETWYV Ttpolovtwy LPNARC aglag

* A&6Aoyec umtodopeg kal diktua petadpopwy,
evepyelac. KopBikn yewypadikn 6€on kat
vetadoplkd diktua uttepeOVIKAC onuaciac.

*  MeydAn CUYKEVTIPWON TOUPLOTIKOU dUVAULIKOU HE
TIOKIAla oTIg TTpoOodEPOUEVEC HOPPEC TOUPLOHOU Kal
BepeAiwon OPLOPEVWY LOXUPWYV TOUPLOTIKWYV
TIPoopPLopWYV dleBvwg.

Opportunities

*  AuénNTIKEG TACELC YLIA TIC EEAYWYEC OE CUYKEKPLUEVER
ayopeg, kupilwg tng NotloavatoAikng Evpwrmng.
MikpEg Kal pn eEEDIKEVPEVEC AyoPEC TTANPOPOPLKNAG
OTIC OPJOPECTIEPLPEPELEC

*  AUENON TNC KIVNTIKOTNTACG TWV VEWYV OTIC XWPEC TNG
N.A. EUpwWTNG yla OTIOUDEC EKTOC TWV KAQCIKWYV
EKTIALOEVUTIKWY KOPBwV tng Aut. Evpwrng.

Weaknesses

Avicopepng avamtuén twy Meplpepelakwyv EvotAtwy Kat
UTIEPOUYKEVTPWON TNC OLKOVOULKNAG dpaotnplotnTag
otnv lNE ©ecoaiovikng.

Avemtapkeg brandname otnv aAucida aiag tou
aypodlatpodlkol TopEQ.

Owovopia evtdoewg epyaciag Kal peoncg/xapnAng
TEXVOAOVYLKNC évtaonc.

Threats

Mepattepw peiwon emdotroewy (GApa Kat EL.codrpatoc)
OTOV TIPpWTOoYeVN TopEa Aoyw tng veag KATT.
AvtaywVviopOog amo yeltovikeg xwpecg (BouAyapia, NMIAM)
yla avarmtuén outsourced edpappoywv TT1E.

duyn aéloAoyou avBpwTtiivou duvapikou we avtidpaon
otnv otaBepd vPnAn avepyia tne MeplpEpelag oTig veeg
NAKIEC.

Mnyn: Neplpepelag Kevrpikng Makedoviag, 2014. Ztpatnykn Euduoug E€sdikevong RIS3

e Mepupepelag Kevrpikng Makedoviag.
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AvaAvon SWOT

* BApa 1: Zadng Kaboplopog Tou eLPOUC KAL TWV OTOXWYV TNG
AVAALONCG OTOUG EPUTIAEKOPEVOUC.
* KaBoplopog Twy atopwy Ttou Ba tapouv PePoC otnv avaiuon (Tt.x.
dopelg, ETILOTNHOVIKO UTIORABPO).
» Aedopeva tou Ba vttootnpiéouv Tnv avaiuon.
* AMEG ouuTIANpWHATIKEG avaAvoelg (Tt.x. PESTEL)

17



AvaAvon SWOT

* Bua 2: lNMNpoocdloplopyog Tou EVPOUCE TNE AVAAUONG OE OXECN HE TLIQ
ArtattoVPEVECG TECOEPELC dlaoTaoElg avaAuonc.

* H avaAuon SWOT mteplAappavel tnv aéloAoynon ELKALPLWV Kal atrtelAwy JE
Bdon tnv aéloAoynon eEWTEPLKWYV TTAPAYOVIWYV N TO YEVIKOTEPO TIAALCLO
dpaoncg/ TTOALTIKAC.

e ATtalteital KaAog oxedlaopog yla to fabog tng avaluong, TN EKTaong, Kat
TWYV TIBavwy vTtoKATNYoPLWYV Tou (TT.X. ava kKAado, dopea, K.ATL.). Ot
HEBODOL TIPOCOLOPLOUOU KAl HEAETNC TWV TECOAP WYV OLACTACEWV
(duvapelg, aduvapieg, evkalpleg, ATTEIAER) Elval OXETIKA UTTOKELIUEVLIKEG, Kal
meavwe n epdaon va pnv ival LOOPJEPWC KATAPEPLOPEVN HETAEL TWV
OlAOTACEWV.

18



AvaAvon SWOT

* Bjua 3: 2uvBeon evpnuATWV.

Mg Baon T TANPodopPIEC TTOU CLYKEVIPWONKAV, dLATUTIWVOUHE
OUUTIEPACHATA OXETIKA e TN 2Tpatnykn N MNapeuBaon.

EocwTtepikn
TIPOCEYYLON

EEwtepikn
TIPOCEYYLON

Ailota pe duvatd onueia

Ailota pye aduvarta onpeia

Alota sukalplwyv

AloTta arnsi\wyv

Mwg popouv va
peylotomolnBouv ta duvatd
onueiq;

Mwcg pymtopouv va
eAaxlotomolnbouv ol aduvapiec;

Muwcg pmopouv va
peylotomolnbouv oL euKalpieg;

Mwg ptopoLy va
elaxlotomolndouv oL amelAEC;

2XETIKA
oedopeva/
avaAuon kat
afloAoynon
WV
TTapayovIwy

Mwg ptopouyv va xpnotpotmotnfouv ta duvatd
onueia yla va aglomotnbouv oL eukalpieg;

Mwg ptopouyv va xpnotpotmotnfouv ta duvatd

onuela yla tn gelwon Twy anellwy;

Mwc ptopoLv va dlopBwBolv oL aduvapieg yia
va aélomtolnbouv ol eukalpiec;

Mwg ptopouv va eAaxtotomotnfouyv ot
aduvapiec kat oL amelleg;

19



AvaAvon SWOT

* Bjua 4: Eppnveia evpnuatwyv
* Ta evpnuata tng avadvong SWOT xpnotpottolouvtal yia va
EVNUEPWOOUPE TN AOYIKN TNG OTPATNYLKNG N TTapepBaong.
e (QCTIPOC TO OXEDLAOHO PLAC CUYKEKPLUEVNCG TTapeEpBaong, N 0lkodounon
TNC VA Yivel ETOL WOTE va evToTtideTal EVTOC, Kalva eivat cUPdwvVN PE TIC
EVPUTEPEC TIOALTIKEC KATEVLOBUVOELCG (TT.X. EBVIKECG, ELPWTIALKEC).

20



AvaAvon SWOT

H rteplypadn dev artoteAel avaiuon:

* O tivakag SWOT pag eTitpemEl va TtEPLypAPoupE CUVOTITIKA TOUG
TTAPAYOVTEG, EOWTEPLKOUC KAl EEWTEPLKOUC TTOU PUTTOPOULV VA
ETINPEACOLYV APVNTIKA N BETIKA TNV VAOTIOLINON TOL OPAMATOC, AAA
dev artoteAel avtoteAn availuon.

* Baolko otadlo eival n JETETELTA EVOWHATWON TWV
ATIOTEAECHATWY HEOW TNC EPHNVELAG TWV EVLPNUATWYV Kal
dLaBoUVAEVOEWY WC TIPOC TIC OPACELC.

21




Edapuoyec SWOT

e 2€ aAvaAuoelc artodoong, yla Tov TpoodLlopLlopo Tou Babpuou oTov oTtolo
Ol EOCWTEPLKOL KAl EEWTEPLKOL TIAPAYOVTEC ETILPPOEC eTINPEAlOLV TA
artoteAcopata EVOg opyaviopou.

* 2& avaAUOELG alTiag, yia va aéloAoynbouvV TIOLEG TIPAKTLKEG TIPETIEL VA
OUVEXLOTOUV N va ETTEKTABOULYV, KaBWC KAl EKEVWYV TTOL Ba TIpETEL Va
OLAKOTIOUV.

e 2TOV OTPATNYLKO OXEOLACHO YL TOV EVIOTILOHO TWV TTAPAYOVIWY TTOU
CUUBAAOLV N HELWVOUV TNV ATTOO00N PLAG TTIOALTIKAG 1 TNV OPYAVWTLKH
ATtOTEAECUATIKOTNTAL.

e 2TNV aéloAoynon Katl Tnv tapakoAovdnon Twyv ECWTEPLKWV Kal
eEWTEPLKWYV TIAPAYOVIWYV EVOC TIPOYPAUUATOC O€ TIEPITITWON
HeTaBoAwyv n/kat aAAaywyv oTOXWV.

—_—

Doug L, 2010. SWOT Analysis. In Handbook of Improving Performance in the Workplace:

Volume 2. Vision, Mission, and Objectives. Wiley. 22



Kpttikn tng SWOT Kkat Tteploplopol

* YTTOKEIUEVIKN avaAuon — 0Tn aon TNG, XwpPig 0TaBUIouEVO
BAPOC OTOV EVTOTTIONO BACIKWY TTAPAYOVTWY N TBavoTtnTa.

* H avaAuon kai n ouvBeon SWOT utropei va gival JEpOANTITIKA, €ITE ATTO
OETIKA ) apvNTIKA OKOTTIA.

* [1.X. OXETIKA PE AOUVAUIES, UTTAPXEI MIO QUOIKA TAON VA ATTOOIO0UNE O€
AAAEC OVTOTNTEC TTPOLBANMATA TTOU €ival KATA BACN ECWTEPIKA.

* Mn duvapLKn KAl OXETIKA artapxatwpevn — avartuxdnke to ‘60
OTIOU TO YEVIKOTEPO TIEPLBAAOV NTAV TILO OTABEPO ATIO OTL CrHEPAL.

* Eudpaon oe eEwteplkoUC TTAPAYOVIEC, TIOU 0dNyel o€
«AVTIOPAOTIKECG» OTPATNYLKEC.

* Mn cuotnuatikn dltatutwon.
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AMa TtAalola tuttouv SWOT

* Yrtapxouv dladopa mAaiocla tuttov SWOT, 1t.X. :
 SOAR (Strengths, Opportunities, Assets, and Risks)
* NOISE (Needs, Opportunities, Improvements, Strengths and Exceptions)

 PESTEL (Political, Economic, Socio-cultural, Technological,
Environmental, and Legal factors) (epdacn oe e€wWTEPIKOUC TTAPAYOVTEG —
dnAadn Context Analysis - cuxva oe cuvepyaoia pe tn SWOT)

* K.d.

e TeTOola TTAPEPdEP TTIAALOLA EVOEXETAL VO AEITOUPYOLV KAALTEPA
avaAoya PE TO TUTIO TOoU opyaviopou / oxedlou, ToUG
evoladepopevouc / eumtAekOevoug dopeig, KAl To OKOTIO yla ToV
ottoio N SWOT xpnotluoTttoleital.

24



AvaAvon SWOT

* Evdewktikn BiBAloypadia

The European Commission. Evaluation Unit from EuropeAid. SWOT
analysis. Evaluation Methodological Approach. Evaluation Tools.

UNICEF, 2015. SWOT and PESTEL. Understanding your external and
internal context for better planning and decision-making.

United Nations Development Group (UNDG), 2017. Common country
analysis. UNDAF Companion Guidance.

U.S. Economic Development Administration. SWOT Analysis,.
https://www.eda.gov/resources/comprehensive-economic-development-
strategy/content/swot-analysis.

Doug L, 2010. SWOT Analysis. In Handbook of Improving Performance in
the Workplace: Volume 2. Vision, Mission, and Objectives. Wiley.
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https://capacity4dev.europa.eu/groups/evaluation_guidelines/info/detailed-presentation-8_en
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https://undg.org/document/common-country-assessment-undaf-companion-guidance/
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https://www.eda.gov/resources/comprehensive-economic-development-strategy/content/swot-analysis

SWOT avaAuon - aoknon

Mapadeypa amo NEN OsocoaAiac:

SWOT avadAuon xpnUAatodoTIKWY EPYAAELWY BEPATIKNAG
EVOTNTAC ETIXELPNUATIKOTNTAC

 https://forms.gle/b6uWpxBev8RUVTa3A
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[ToAULKpPLTNPLAKD
Avaivon Anwng
Attodacewv

Multi-Criteria Decision
Analysis (MCDA)




Multi-Criteria Decision Analysis (MCDA)

* H MNMoAukplttnplakn AvaAvon Angng Artodpacswyv (MCDA) avikel
oto KAado tou Operational Research kal xpnolpoTttoleite ocuxva
ATTO ETIXELPNOELC.

 To MCDA eivat pia pebodoAoyia AnPne artopacewyv petav
TTOAAQTIAWY ETIAOYWV OTIOU UTIAPXOUV APKETOL AVTIKPOUVOUEVOL
OTOXOLl.

e 2UXVA XPNOLUOTIOLELTAL OTAV:
* YITApxel eva Peiypa KpLrtnpiwyv tou dev UTIOPOUV VA CUYKPLBOLV eUBEWC
* YItApxouVv dLaPOPETIKEC TIPOOTITIKEG TWV EVOLAPEPOUEVWYV
e [Mpemel va aloAoynBouyv TO00 TTOCOTIKA 00O KAl TTOLOTIKA oToLlXEla

* H «XAUon» uttoAoyideTal pe OPOUC HABNUATIKOU TIPOYPAUUATIOHOU.

28



Multi-Criteria Decision Analysis (MCDA)

* [Tou Kal TtOTE €lval Xpnotun
e Avadntnon oTiTiov : £va ATOHO
. Em?\oyﬁ KATAAANANG ToTtoBeaiag yla olKIoTIKA avantuén: pla opada atopwy /
eTalpia
* [Mpoypappa dlaBeong TTOPWYV yla AVATITUEN KATOLKIAG: EVAC OPYAVIOHOCG

* [ToAAEC atodpaoelg (Ldlaitepa XWPLKECR) AauBavovtatl aro opadeg Kal OXL
aro pepgovwpeva atopa. O BaBpog ocuvaiveong ymopei va Bewpnbdel we
Baolkog KaBopLloTIKOC Ttapayovtag otn dtadikaoiag AnPne arnrodpacswv.

« H MCDA xpnolpoTttoleital otav uttapxouv teTola tpoBAnpata aAAa eivat
o dopnpeva (dnAadn oxL tooco otpatnyka). H avaAvon MCDA
Bewpeltal dnAadr) pla KavovioTiKr, PUOBULOTIKA TIPOCEYYLON YA TNV
avaAuon artodacewy, Kat oxL teplypadLkn.
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Multi-Criteria Decision Analysis (MCDA)

* Tpia Baoika otolxeia
1. Ta epmAekopeva atopa otnv dladikaoia AnPng artopacewyv (ANTTEC
artopaocewv)
2. EvaAAaKTIKEG eTUAOYEC
3. Kpunpla aélohAoynong
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Multi-Criteria Decision Analysis (MCDA)

* EpumtAekopevol: ol artoyelg dtapopwyv dopewV Kat opadwy TIPETIEL
vaAndOouv vttoyn.

* Brjpa 1: eVIOTILOPOCG EVOC ETIAPKOVC OUVOAOU evOladEPOPEVWY TTOU
TTAPEXOUV HLA ATTAUTOUPEVN TIOLKIALA TTPOOTITIKWY OE OXEON HE TNV
TTOAUTTAOKOTNTA TOU TIPOLBANHATOC.

* Bipa 2:'Eva uttocUVoAo TwV evoladEPOHEVWY BA TIPETIEL VA OPLOTEL WG
evoladpepopevol popeic AnPng artodacswyv. Avuta eival ta atopa tov Ba
E£XOULV TIC TIPOTIPNOELG TOUG ETIIONHA EKTIEPPACHEVEC KAl
eKkTtpoowTtiovpeveg otnv MCDA.
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Multi-Criteria Decision Analysis (MCDA)

* EVVOAOKTIKEC ETIIAOVEC

« AUTEG gival ol TTIBavEg etTIAoyEC. MTTOpOUV va EVTOTTIOTOUV (TT.X. OTTO
AAAEC TTEPITITWOEIC) 1 VO avaTITUXOouv.

* To oUvoAo OAWV TwV TTIBAVWYV EVAAAAKTIKWY AUCEWY OVOUACZETAl XWPOC
atropacewyv (decision space). 2& TTOAEC TTEPITITWOEIC, O XWPOG
ATTOPACEWV EXEI TTETTEPACUEVO APIOUO OTOIXEIWV.
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Multi-Criteria Decision Analysis (MCDA)

e Kpttnpla aéloAoynong
* Ta XapaKTNPIOTIKA 1 Ol ATTAITACEIC TTOU N KABE eVOAAAKTIKI TTRETTEI VO
O100£TEl O€ KATTOI0 BABO.

* O1 evaANaKTIKEC BaBuoAoyouvTal cuvrBwe avaloya Pe To TTOO0 KAAQ
QVTATTOKPIVOVTAI OTA KPITHPIA.

« To KOOTOG 1| N TIMNA €ival cuvBwG Eva aTTd Ta KUPIA KPITHPIA, EVW N
TToI0TNTA 1 TO YEYEBOC TOU ATTOTEAEOMATOC €ival ouvnBwe Eva AAAO
KPITHPIO.

33



Multi-Criteria Decision Analysis (MCDA)

e TOUTtTot MCDA
o AIOKPITA (TTETTEPACHEVOC XWPOC
ATTOPACEWV)
e 2UVEXNG (MN TTETTEPACHEVOC)

* H diadikaaia AqYng
ATTOPACEWYV £XElI AVAOPOMIKN
puon.

Identify the decision problem with its goals it
should achieve

w

Get the information
and obtain the criteria

Develop alternatives

Feedbacks from
decision maker

k. 4

Evaluate each alternative
with respect to the criteria

l

Make the decision after
sensitivity analysis

Fig. 1.3 The steps of formulating and solving a discrete MCDA problem

Mnyn: Zarghami, M., Szidarovszky, F., 2011. Multicriteria Analysis: Applications to Water and

Environment Management. Springer Science & Business Media.
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Multi-Criteria Decision Analysis (MCDA)

e Kpttnpla
e Kowvwvika
e OlKovouLKA
* [MepBarrovtika / OlKoAoyika

* lepapxia KpLtnpiwv
e AvaAoya PE TO OKOTIO TNG avaAuong, Ta KPLThpla tortobetouval LEpapxika

(TT.X. N ataoxXoAnon gropel va eival Tio Ttavw aro TNV KOWWVLKK ocuvoxn),
Kal Ta avtiotowxa fapn tomtobeTouvtal avaloywc.
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Multi-Criteria Decision Analysis (MCDA)

Figure 6: An example of direct rating

* [TOANEC POPEC TO TTOCO KAAQ [Ia v SO
£VOAAOKTIKI) QVTATTOKPIVETAI OTA
KpITAPIa €ival OUGKOAO va | fomeno
TTOOOTIKOTTOINDEI. i —

* 2€ TETOIEG TTEPITITWOEIG YIA TN
BaBuoAdynon xpnaoiyotroiouvTal o
UTTOKEIJEVIKA UETPA, VIO
mapadeiyua amo 0 (kaBoAou / 10 —
XEIPOTEPO) MEXPI 10 (evieAwC / TO -
KOAUTEPO). |
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Multi-Criteria Decision Analysis (MCDA)

e AéloAhoynon Artodoong
e Anuloupyia tivaka artodoonc (performance matrix)

* Hamodoon avadepetal 0To £TUMEDO ETUTUXIAC TIOU EXEL LA EVAAAKTLKI ETUAOYN
evavtlL kabe kpltnplov.

e 2TO HETPO TOU duvatou, auto Ba pemel va Bacidetal o€ AVILIKEIPEVIKA OTOLXEA.
 Eav ta otolxeia dev eival dlabeoipa, tote AauBavetal uttogn n Kpion Twyv

EUTIELPOYVWHOVWV
L]
Envi tal Distance
AUATOmmEn System  (Technology | Distance Distance
Floor Land Impact to rail
Lo area. m2 | area. ha avoldance throughput, | Maturity, | to trunk station to airport,
A ﬂCtlona']l example ' ' direct ratineof | SN/ TR |road,km | | km
for applying MCDA st =
s preference . )
to a‘crisis response Mnyn: Government Analysis
i d traini Option ERNE] Function (2024). An
service and trainin c :
, g & Sl L = = = el = Bt Introductory Guide to Multi-
centre’. B 2910 45 75 185 i 23 31 34 Criteria Decision Analysis
C 2960 43 70 198 7 11 B 19 (MCDA), May 1st 2024.
D 3720 45 100 195 g 12 5 7 (https://analysisfunction.civi
E 1230 31 g 114 4 36 21 64 lservice.gov.uk/policy-
E 1560 532 55 108 & ki 10 55 store/an-introductory-guide-

to-mcda/#other-methods)
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Multi-Criteria Decision Analysis (MCDA)

e Kavovikottoinon Tipwyv (Value scaling)

* OtpeBodot MCDA amattouv tn HETATPOTIH TWV KPLTNPIiwY agloAdynong oe
OUYKPIOLUEC povadECG Kal N Kavovikotoinon (standardisation) Tipwy sivat

arapaitntn.
e 2taBpLon kpLtnplwyv (Criterion Weighting)

* 'Eva Bapog sivat pia tign mou amodidetal o £va KPLTrPLo agloAdynaong mou
UTTOOEIKVUEL TN ONPACIA TOU O 0XEON HE TA AAAA KPLTNPLa TTou e€gtalovtal.
Aladopol peBodol xouv avartuxbei yia tn otadbuion KpLtnplwv.

* Abon tpoBAnpatwy (Solving)
* Alddopol peBodOL KAl TEXVIKEC

* 2uvnBwg avadepovtal TNV EAQXLOTOTIOINCN HLlag ouvaptnongn otnv
Taélvopnon tTnG oelpAg TWV EVAAAKTLIKWV.

* [1.X. TpOYypAUHATIOPOG OTOXWV (goal programming), TPOYPAUHATIOHOG
ouHBBacpoL (compromise programming) ] v SUKOL/psmsupanKOL
aAyoplBpuol (heuristic/metaheuristic algorlthmss))

Mnyn: Malczewski, J., Rinner, C. (2015). Introduction to GIS-MCDA. In: Multicriteria Decision Analysis in Geographic Information Science.
Advances in Geographic Information Science. Springer, Berlin, Heidelberg. https://doi.org/10.1007/978-3-540-74757-4_2 38




Multi-Criteria Decision Analysis (MCDA)

* AvaAuon evalocbnoiag 4 Benefit
e Otav uttapxel aBeBaldtTnTa OXETIKA LE TO
TTWC PLa eVOAAAKTLKA eTTIAOYN Ba artodwoel
EVAVTL CUYKEKPLUEVOU KpLTnplou, UTtopei _
va yivel avaAuon evatodnoiac (sensitivity : Option A has been the
i Option B subject of a discrete
analysis) . B
, , , , sensitivity analysis in which
* AuTO pmtopetlva opeldetal o aBepaltotnta L :

, . , S uncertainty is depicted by
YUpW aro TNV o tnv sonyn N )\oy,w excursions AL-A4.
apepalotTnTag oto EEWTEPLKO TIEPIBANOV Option B has been the
(TLX. ETidpaan ato KAiua). subgct of a probabilistic

° . [ [ oAl . l P A .
H avaAuon evatcbnolag pmopei va sensitivity analysis in which
orroladnmote aefaing petapBAnTng A3 Ad error bars.
e€etadoviag To EUPOC TLHWV. 1 ,

e 2Tn OULVEXELQ, UTTOPEL va Ttapatnendein Cost
eTidpaon oto cUVOALKO 0dEAOC N KOOTOG. \ >

Mnyn: Government Analysis Function (2024). An Introductory Guide to Multi-Criteria Decision Analysis (MCDA), May 1st
2024. (https://analysisfunction.civilservice.gov.uk/policy-store/an-introductory-guide-to-mcda/#other-methods) 39
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Multi-Criteria Decision Analysis (MCDA)

e Kpltikn
* YTTOKEIPYEVIKOTNTA - BacideTal oTNV ETIAOYN TWV EUTIAEKOUEVWYV KAL TTWG
auTol opidouV TN CNUAVTIKOTNTA TWV TIPOLRANHATWV.

* H etmlAoyn TwWV ETILHEPOUC TEXVIKWYV atrtopepeL dladopeTIKA
artoteAsopata yla to idLo tpoBAnua.

* H emiAoyn plag cuykekpLUevng pebodoAoyiag avaloywe JE TO OKOTIO TNG
epappoync eivat toAeg popeg avaykaia (tt.x. Social Multi-Criteria
Evaluation yia tnv etiAoyrn eVOAAKTIKWY TIOALTIKWYV).
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Multi-Criteria Decision Analysis (MCDA)

Evdelktikn BiBAloypadia:

* Government Analysis Function (2024). An Introductory Guide to Multi-Criteria Decision
Analysis (MCDA), May 1st 2024. (https://analysisfunction.civilservice.gov.uk/policy-store/an-
introductory-guide-to-mcda/#other-methods)

* Polatidis, H., Haralambopoulos, D. A., Munda, G., & Vreeker, R. (2006). Selecting an
Appropriate Multi-Criteria Decision Analysis Technique for Renewable Energy Planning.
Energy Sources, Part B: Economics, Planning, and Policy, 1(2), 181-193.
https://doi.org/10.1080/009083190881607

 Zarghami, M., Szidarovszky, F., 2011. Multicriteria Analysis: Applications to Water and
Environment Management. Springer Science & Business Media
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AvaAuon
Kootouc - OdpeAoug
Cost-Benefit Analysis (CBA)




AvaAvon Kootoug - OpeAoug

* Cost Benefit Analysis (CBA)

* H AvaAuvon Kootoucg-Oderouc (AKO) eival pua Texvikn tou fonba
otn AnYn amodpacewyv OXETIKA YE TN BEATIOTN XPNon (oTtaviwy)
TTOPWV.

* [Ipwtoepdaviotnke wg evvola to 1848 aAAd n peBodog avantuxbnke
>1930, KUPILWCE W TIPOC TN XPNOLUOTIoNoN GUOIKWYV TTOPWV.

* H AvaAuon Kootoucg-OdpeAoug TtapeXel yla cuvetn pebodoAoyia
yla tnv aéloAoynon Twyv amodacewV WE TIPOC TIC CUVETIELEC TOUC.

e >Ta TtAaiola tou lMNepldepetako MNMpoypappatiopou,

XPNOolHoTiolelTal cuxva yla tnv agloAoynon Epywyv dnHociwy
ETEVOVOEWV.
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AvaAvon Kootoug - OpeAoug

 Epwtipuata:

e Aidel va UAOTIOLOOVPE EVO OUYKEKPLUEVO EPYO N Ttpoypappa; (ex-ante CBA)

* NMwcgva ouprivoups TNV OXETIKN a&ia petaéL dladpoPETIKWY EPYWV N
TIPOYPAMHATWY;

* [Molwa Rtav teAkka n kabapn aéia evog epyou N poypappatoc; (ex-post CBA)

e (Mpemel va ocuvexiocoupe To tpoypappa (in medias res CBA);)

e Aev elvattavta eVkoAo yia tnv AKO va artavtnosl TEtola Epwtnuata,
AOYO TIPAKTIKWY TIPOLBANUATWY — N Kplon Tou ANmtn artodacewyv
TIAPAUEVEL CNUAVTIKN - AAAQ BonBa kal Tteplopidel To TtEPLBwWPLO
AaBouc.

e .x. T1 6a cuveBalve xwpig to tpoypappa (counterfactual) dev eival eUKoAO va
OPLOTEL.
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AvaAvon Kootoug - OpeAoug

e TLonpaivouv oL 6poL «0PEAOC» KAl «kKOOTOGC»:
* Odelocg opidetal we pla ocvvelopopd n pua BeTiKn eTtidpacn TPOG TOUG
OTOXOUC TOU EPYOU N TIPOYPAMUATOC.

* AVTIOETWC KOOTOC opideTal WG pla apvnNTIKN TIOPACN TIPOC TOUC OTOXOUG
TOU £PYOU N TTPOYPAHHATOC.
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AvaAvon Kootoug - OpeAoug

* [la KaBapa 0LKOVOUIKOUG OTOX0UG, N AvAAUCHn Elval OXETIKA ATTAN Kal
eplAauavel Ecoda Kat daravec.

e [1.X. KOOTOG TTAPAYWYHG EVOC TIPOLOVTOC VS. TNV ayopdaia tiun

* OLopyaviopoi tou avaAapfavouv TtPpwWToROUALEC OTOV dNUOCLO TopEaA
8[VC1[ T[le(J.VO va 8V6l0.(|)8p0VTC1[ yla TLQ OlKOVOlJlKSC ST[lT['EUUO'SLC TWwV
EPYWV I TWV TIPOYPAMHATWY

* I.x. va dle&axBei pla availuon OxXeTIKA PE agia epappoyr G HLaG CUYKEKPLHEVNG
TTIOALTIKNG 0€ OLAPOPEC KOWVWVIKOOLKOVOULKEG OUADEC:
* MeTavaoTEeG TTOU CUPPETEXOUV O€ TIPOYPAUUATA ATtacXoAnong
* [Mpoypdappata Kowwvikng acdailong vewv
e [lepiBaAPn avepywyv

* Q0T000, OcV eival BepLTo TETOLEG A&lOAOYNOELG va TiEpLopidovTal HOVO
otTa Kaeapa OLKOVOULKA PEYEDN.
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AvaAvon Kootoug - OpeAoug

* 2g BEpata dnuoaotag moAttikng N AKO uttepBaivel pla amAr olkovoutkr agltoAoynaon,
Katl TteplAappavet:

e OlKOVOMIKQ,
* Kowwvika, Kat
* [MepBalrovTika KpLtnpla
* 2tnv AKO npocnaeoukls va AaBoupe uttoyn 6Aa Ta KOOTN Kat ta opEAN yia to

KOWWVIKO oUVOAO, 5nAadr) TO KOWWWVLKO KOoTtog (social cost) kal ta Kowvwvika
odEAn (social beneflt)

* OLavaAUOELG TTOU ETUKEVTPWVOVTAL ATTOKAELOTIKA OTNV OLKOVOULKN] ArodoTikotnta
ovopacovtal «oltkovoulkeg» CBAs (1] arAa CBAs), evw auTEG TTOU EVOWUATWYOULV Kat
eupLTepa {nTpata tootntacg ovopadovral «Kowwvwvikeg» CBAs (Social CBAs).

e 2TOXOL TNC KOoWwVLIKNg AKO:
* H OlKOVOULKN ATTOTEAECHATIKOTNTA ) OLKOVOULKA avaTttuén

* Hiootnta otnv Katavour tng eunuepiacg (welfare) yeta&L dlAPOPETIKWY OHAdWV (TT.X.
EL00JNUATIKEG TALELG , TIEPLPEPELEG, NAIKIAKEG OPADEC) HECA OTNV KOVWVid Kat Tnv
TtepLBaArlovVTIKA Btwotpomta
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AvaAvon Kootoug - OpeAoug

* [1poKelEVOU va ETUAEYOLV £pYa N TIPOYPAUHATA TTIOU EVICXUOUV TNV
KOWVWVIKN EUNPEPLA, €lval arapattnto yivel Katavonto tola eivat n
LOAVLIKI KATAOTACH OTNV OTIOLA TO TIPOYPAU A TIPETIEL VA OTOXEVEL.

e 2uvOnkn Pareto - BeAtiotomtoinon kata Pareto

* Mia petafoAr otnv T r oTNV TocoTNnTa evog ayabou mou BeAtiwvel tn Bgon
KATTIOLOU xwptc; OHWG napa)\)\r]?\a va xaporspsua N eson KATTOLOU AAAOU

* [davikn kataotaocn ival autr ou Kaveig 0gv Pmopei va BeATIWOEL xwpig va Kavel
KAttolov AAAo xelpotepo (Pareto optimum)

e [INpe to Ovopa Tou amo tov ItaAo emotrpova Vilfredo Pareto (19°¢ aiwvag)

* [Neploplopevo Kabwg ival TTPAKTIKA adUvaTo pta dpdcn o va BEATIWVEL TN
BE0n KATTOLOU XWPIC CUYXPOVWC VA XELPOTEPEUEL TN BE0N KATIOLWY AAAWV.
Emtiong dev AapBavel utoPn ¢nTApata KOWwVLIKNG dlkatoouvng.

* Kputrplo Kaldor-Hicks: uttoBetikr) avtiotabuion og ekeivoug mou
ETILOEVWVOVTAL.

48



H AKO woxveLyla

AvaAvon Kootoug - OpeAoug

* H kowvwvikn AKO eivat pla pebodog agloAoynaong TOALTIKA G TTOU
TLOGOTIKOTIOLEL OE VOULOHATIKOUG 0POUG TNV A&la OAWY TWV

OUVETIELWY EVOC TIPOYPAHHATOC (N €pYaA ,TIOATIKEG N TTapEUPACELC) O
OAQ Ta PHEAN TNG Kowwviag.

* H cuvoAwkn aéla uttoAoyidetal amo tTa KaBapd KOWWVIKA OPEAN:

* Ta Kaeapa KOWwVIKA opeAN (net social benefit — NSB), tooUvtal pe TIg Kovwvika
odeANn, B, pyeiov To KOowvwvIKO KooTtog, C:

NSB=B-C
e 2uvNOwcg opwe N avaAluon yivetal pe opoug Kabapncg NMapovoacg Aéiag:

* HKaBapn Napovoa Aéia sival eva epyaleio tou agloAoyei av pla emevduaon r eva
EPYO KplveTalt cupdEPOV va Ttpaypatorolnbel r) oxt.
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AvaAvon Kootoug - OpeAoug

 KaBapn Napovoa Aéia (KIMA f Net Present Value, NPV): n dtadopa
HETAEL TTAPOUCWYV TIHWV TWV ELCEPXOUEVWYV KAl EEEPXOUEVWV
TOMELAKWY POWYV KATA TN dLAPKELA HLAC XPOVIKNG TIEPLODOU
 KIMA =0:kaveva operogn {nuia
e KIMA > 0: 0dpelog
e KINA <0: {nuia

* O Eowtepikog Babuog Artodooncg (EBA)
* Internal Rate of Return (IRR)
» To eTiLTOKLO €Kelvo yla To ottolo n KIMA plag ertevdouong 6a nrav pndev.

* Noyoc Qdelovug — Kootoug
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Brijpata tng AKO

1. KaOBopLopog TV eVOAAKTIKWY (EpYWV / TIPOYPAUHATWY, KATT).
* To mpwTto Brpa arattei ano tov avaAutr) va KaBopioeL To GUVOAO TWV EVOANAKTIKWY
EPYWV, N TNC UN dpaong.
* 2& evamAaiolo dpacng, n aiiayr) Kat Hovo Alywv TtapapeTpwy Ba avéave onuavtika tov
APLBUO TWV EVAAAKTIKWY ETUAOYWV.
2. KaBoplopog twv woheAelwy Kal TwWV KOOTWYV Ttou Ba rteptAndBouyv (standing)

* [Mowa eivat n KAipaka f N TTPOOTITLK (TOTIKN, TIEPLPEPELAKD, EOVLKI, KATT).
3. [1p0CdIOPIOPOC TWYV KATNYOPLWY ETUTTTWOEWY Kal ETUAOYT OEIKTWY
pétpnong.

* To BAua 3 arattei ano Tov avaAuTth va TtPoodLlopiosL TIC KATNYOPIEC ETUMTWOE WV TWV
TIPOTELVOUEVWYV EVAAOKTIKWY, VA TIG KataAoyioel wg odpeAn i KOOTOC Kat va kaboploet
TOV dEIKTN HETPNONG (HE TOV OPO ETUTTTWOELG CUPTIEPIAAHBAVOVTAL TOCO OL ELOPOEC
(aTTaULTOUEVOL TTOPOL) OO0 KAL TG EKPOECQ).
4. NoCOTIKOC TIPOCOLOPLOPOC TWV ETUTTTWOEWYV OTh dlapkela (wn¢g Tou Epyou.

e Juvnbwgava xpovia
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Brijpata tng AKO

5. Mpoodptnon xpnuatikng aélag (Tt.X. o€ evpw) OAWYV TWV
ETUTITWOEWV:
e [1.X. yla eva veo TuNpa od1kou BIKTUOU, TO KOOTOC KATAOKEUNCG AAAQ Kal N

aéla Twv ocUVOAIKWY WPwV Taéldlov Ttou Ba e€otkovounbouy, n aéia {wng
N N aéla Twyv AroTPETIOHUEVWY ATUXNHATWYV TtoU TtpoPBAETIETAL VA ETILDEPEL.
* JKIWOELC TIHECG: PO EKTIHWHEVN TIHN YA KATL TTOU KAVOVLIKA OEV
TIpoAoyeital N dev MWAELTAL oTNV ayopa.
* Contingent Valuation: y.a pebodocg epwtnuatoAoyiov (stated
preference)
* Willingness to pay (WTP) for a benefit
* Willingness to accept compensation (WTA) for a cost

 AMec peBodol (tt.X. revealed preference)
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Brijpata tng AKO

Frormn market to shadow prices

Market prices
I
Outputs Inputs
| [
Mon tradable Tradahle
|
v )
Major items Minor items
Other Labour
. Long run Shadow Standard )
Willingness-to-pav marginal cost Wage Conversion Factor Border prices

| |
}

Shadow prices

Source: Adopted from Soerbedy (1990)

Mnyn: European Commission (2015). Guide to Cost-Benefit Analysis of Investment Projects: Economic appraisal tool
for Cohesion Policy 2014-2020. European Union. ISBN 978-92-79-34796-2.




Brijpata tng AKO

6. ATTOKTNON TTapouowWV aélwv

* Taxpnuatika peyedn tpetmel va tpoe&odAnBouv pe KATIOLO ETILTOKLO

(discounted prices)

Year 1 Year 2 Year 3 Year 4
Benefit 0 80 60 40
Cost —100 20 20 20
Net benefit —100 60 40 20
Discount factor® 0.952 0.907 0.864 0.823
Discounted net benefits —95.2 o4.4 34.6 16.5

* Assumes a discount rate of 5%.

KMNA=105.5-95.2>0

Mnyn: Cost-benefit Analysis and the Environment: Recent Developments — ISBN 92-64-01004-1 — © OECD 2006
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Brijpata tng AKO

e 7. YTTOAOYLOPOCG TNG KABapng tapovoag aéiag Kabe evaAaKTLKNC.

e 8. AvadAvon evawocBnoiac.
 H avdAuon evaloBnoiag eivat cuvnBwe avaykaia.
* [IpoomaBei va mpoodlopioel Twe Ba aAraéel n KIMA eav petapBarloupe
TAPAMETPOUC TNE avaAuong
e AvtavakAd tnv aBefatotnta
 [.x.:

* Baolkeg TapApPeTPOL, OTIWG dLladOPETIKA ETUTOKLA, AUEOHEIWON KOOTOUG KATATKEUNG
Kata +/- 20%, avéopeiwon KOoTou Asttoupyiag kata +/- 15% KATt.

e 2UVOUACHOC LTTIOBECEWYV OXETIKA LUE TO KAAUTEPO — XELPOTEPO COEVAPLO.
* Monte Carlo Simulation

* 9. Artopaon
e JUYKPLVOUPE CUVOALKA OPEAN
 AapBavoupe vtogn tnv apepfatotnta

55



AKO, aBefatotnta Kat KPLTIKN

* 2TA APXLKA OoTAdLA EVOC EPYOU UTIAPXEL onNUAvVTIK aBepalotnta
OXETIKA PE TIC TIPAYHATIKEG ETUTTTWOELC N TA TIPAYHATIKA KaBapa
KOWVWVLIKA OPEAN.

e [evika ot AKO 1tou tpaypatortolovuvtal apyotepa (ex post) yrtopouv va
EKTIUNOOULV TA KABapa odEAN TOU £PYOU PUE HEYAAUTEPN AKPiBELa.

* Kpttikn AKO:
 MeyaAn epdacn o€ XPNUATOOLKOVOULKA EYEDN.

* H veOoKAQOLKN TTPOOCEYYLON TNG «OLKOVOMLa TNG evnueEpLlag», Kal Kuplweg Tou
Kpltnpiovu artolnuiwong Kaldor-Hicks, eivat avtikeipevo oculrntnonc.

e KATA TTO00 Ol KATAVOAWTIKEG TIPOTIPACELG TWV ATOP WYV TIPETIEL VA
uTtoAoyidovtal o€ OTIoLOVONTIOTE KOWWVIKO TIAaiolo AnPng arrodacewv.
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H AKO otnv EE

* H AvaAuon Kootoug OdeAn artatteitatl (HeTA&L AAAWYV OTOLXELWYV) va
AndOBei vtoPv yia tn AnYn artodaocewyv OXETIKA PE TN
ouyXpnUAatodOoTNOoN HEYAAWY EPYWYV TTOL TtEPIAQpBavovTal ota
eTIXELPNOLlAKA TIpoypappata tov EvpwTtaikov Tapeiou lMNepidpepelakng
Avarttuéng (ETIA) kat tou Tapeiou 2uvoxnc.

e 2KOTIOG TNCG N aéloAdynon HLag ETTEVOUTIKNG ATtOP Ao TIPOKELUEVOU Va
aéloAoynbel n aAAayn evnpepiag tov artodideTal o€ AVTNV Kal, UE TOV
TPOTIO AUTO, N CUUPBOAN OTOULC OTOXOUC TNCE TIOATIKNG TNG EE yia tn
ouvoxn.

 H aéloAoynon yivetal otnv BAcn TnNg o ATOTEAECHATIKNG KATAVOUNG TTOPWV.

* MNMapovoladel Ta ATTOTEAECHATA PLAC CUYKEKPLMEVNC TIAPEUPBACNC OE OXEON HE
EVOAAKTIKEG AVCELC.
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Ocswpla tnc AANayng L

Theory of Change (ToC)



Ocswpla tng AAN\ayNG

* HOewpiangANayng (OtA) ) Theory of
Change (ToC) sival pyia pebodog tou €€nyel
TTwW¢ pla dedopevn mapepfaon ) eva cUVoOAo
mapeppPacewy, avapeveTal va odnynoel oe
HlO CUYKEKPLUEVN avarttuélakn aAAayn, oTto
TTAQIOL0 pLlag AlTloAoYLK G avaAuong Ttou
Baoiletal oe dlaBeoipa otolxeia.

THEORY
OF CHANGE

UNDAF CAMPANION GUIDANCE




Ocswpla tnc AANayng

* Nea pebodocg— avamtuxbnke tpwTta tnv dekaetia tou 1990 kKal XpnolPoToLleiTe OAO Kal TILO
ouxva aro eBvikoug kat dleBveic opyaviopoug.

e 21N dleBvn KowvoTNTAa Bewpeital we ePYaieio N HLA TPOCEYYLON TTOU LTTOOTNPL(EL TOV
ATIOTEAECHATIKO oxedlaouo, edappoyn kat afloAoynon evog TPoypAupaToc.

* AUTO TO eTITULYXAVEL OpildoVvTag Kal TEKHNPLWVOVTAC TV aduoida(eg) attiwy Kat
ATMOTEAEGHATWYV, ATIO TIC OPACELG TOU TIPOYPAUHATOC EWCE TOUC ETILOUPNTOUC TEAIKOUG
OTOXO0UG, Yla VA KATAoTNOoEL Lo oadn TNV UTTOKEIPEVN AoyLIKN TtTapepBaonc.

 Mua Oewplia tng ANAyNC TIPETIEL ETIIONCE VA ELCAYEL TIC UTTOBECELG TTOU YivovTal yla va odnynoet
N «aLTio» ETIUTUXWC OTO «AMOTEAECHO», CULBAANOVTAC £TOL OTNV KAB0dyNon oTpatnyLlKWyY
TIPOYPAMHATWY, HE TIC €V AOYW LTIOOECELG KAl KLVEUVOULG va avaAlovTal e cadnvela.

e JUMMETOXLKN dladikaoia, ylia Tnv avartuén tng omoiag xpetaletatl n cuppeToxn dtadopwyv
EMUTIAEKOHEVWIV.

61



 Ta Baocikd otolxeia plwa OtA : artoteAeopata (outcomes), deikteg (indicators), OKETITIKO
(rationale), mapepupaoeclc (interventions), uttoBeoelg (assumptions) kat aprynon (narrative).
e AmoteA£oparta: pia aAAayn otnv uTtdpxouoa Katdaotaon, T.X. «Jeiwaon EYyKANPATIKOTNTAG»
* Acikteg: évag deiktneg avadepeTal oe PETPROIUA KAL TTAPATNPAOLUA HEYEDN Kal TtpoodlopideTal yia Kabe
aroteAeopa

* MapepBaoelg: ol TapePPBACELC Eival TO £pYO TTOU avaAapBAveTAl OTO TTAAICLO plag TtpwTtoBouAiag ) evog
TIPOYPAMMHATOC TTOU 0dNYel oTa eMIBLUPNTA artoteAeopata

* ZKEMTKO: EEnyei Toug Adyouc yia toug omtoioug Eva dedopevo anoteAsopa e€aPTATAL ATIO Eva N
TlEPLOCOTEPA AAAA ATTOTEAECHATA ) ATIO «TIPOUTIO0ETELC.

* YmoO£oeLg: 0L AOYOL YLA TOUC OTToloLC TTLoTeEVETAL OTL N Bewpia Ba Asttoupynostl otnv tpdaén, Baciopevol
OTNV EUTIELPLKI YVWON N O€ EPEVVNTIKA OTOLXEIA

* Adnynon: Mwa cuvoyn tng Bewpiag mou e€nyel T GUVOALKN AOYLKN, UTTOYPAPMIEL TIC UTTOBETELG, KAl
TTapouctalel TO TWE KAL TO YLIATI HTIOPEL va ETUTUXEL JLla TTAPEPBAC TOUC OTOXOUG TNC.

62



Ocswpla tnc AANayng

* H avarttuén plag OTA tepldapfavetl oAa ta BARpata Katd PnKog
HLac OLladpopng Ao EKELTIOU BPLOKOPAOTE HEXPL TNV ETILOLUNTN
aAAayn.

* [TepAapBavel eTtiong ToOV EVIOTIOHO TWV MPOoUToBETEWV TTOU Ba
etutpePouyv (N 6a eutodioouvv) KABe Brua.

* [Ipoodlopidel TOV KATAAOYO TwWV dpacewyV TTou Ba dnulovpyrcouv
AUTEC TIC oOLVONKEC, KABWC Kal ylati avteg ol dpaocelg eivat TtiBavov
va douAsouv.
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Ocswpla tnc AANayng

e JUXVA TIapovoladetal wg eva dlaypaupa pong (flow chart) n wg
Ttivakag:

'.' ‘e
‘e
L ®
. #

. Elopogg Apaocelg Expogg ATIOTEAECOTO
Y

0s0°

¢ e

I[Inyn: Iodvvov, A. (2017). H gpappoyn g Bewpiog tng aAloyng otnv a&loAdynon dNUOsLOV TOAMTIKGV Kol avaTTUEINK®OV TPOYPUUUATOV.
EmbBempnon EXinvikng Etaipeiog A&oldynong Tedyog 1, Askéupprog 2017
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Ocswpla tnc AANayng

* HOeswplia tng ANayngmapexel yla Bewpntikn faocn Tavw otnv ottoia Pmopei va olkodopunBbei
MO TTPOCEYYLON OTPATNYLKOU oXedlaocHou, mapakoAovOnong Kat a§loAoynong.

* Miayevikn OTA Tou Tieplypadel ta emtiteda aAlaync (Apaoetg, Ekpogg, AltoteAeopuata Kat Emmntwoslg)
KaBw¢ Kat TI¢ atttwdelg 000U Ttoug o€ uPNAO eTtitedo (TI.X. o€ TTEDO TIPOYPAMHATOC).

e e oTpatnylkd miaiola, cuvnBwg meplAapfavovtat evalapgeoa r/kal HaKpompoeaopa armoteAEopata.
* [l Aemttopepeic Bewpieg umtopoLv va avamtuxBouv yia ETIHEPOUC TIOALTIKEG, OEHATIKEG 1 UN.
¢ Mia oAokAnpwpevn Bewpia emiong tepAapBavel toug BactkoUg EVEPYOTIOLNTEC, TOUC
BaolkoUc eEWTEPLKOVC TTAPAYOVTEG R/Kat KIvEUVOoUG, KAl TIC BACLKEC UTTOBETELG yIa TNV
gTuTLXlA TNC:
* Keyenablers
* Key externalities and risks

* Key hypotheses and assumptions
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Ocswpla tnc AANayng

* HOeswplia tng ANayngmapexel yla Bewpntikn faocn Tavw otnv ottoia Pmopei va olkodopunBbei
MO TTPOCEYYLON OTPATNYLKOU oXedlaocHou, mapakoAovOnong Kat a§loAoynong.

* Miayevikn OTA Tou Tieplypadel ta emtiteda aAlaync (Apaoetg, Ekpogg, AltoteAeopuata Kat Emmntwoslg)
KaBw¢ Kat TI¢ atttwdelg 000U Ttoug o€ uPNAO eTtitedo (TI.X. o€ TTEDO TIPOYPAMHATOC).

e e oTpatnylkd miaiola, cuvnBwg meplAapfavovtat evalapgeoa r/kal HaKpompoeaopa armoteAEopata.
* [l Aemttopepeic Bewpieg umtopoLv va avamtuxBouv yia ETIHEPOUC TIOALTIKEG, OEHATIKEG 1 UN.
¢ Mia oAokAnpwpevn Bewpia emiong tepAapBavel toug BactkoUg EVEPYOTIOLNTEC, TOUC
BaolkoUc eEWTEPLKOVC TTAPAYOVTEG R/Kat KIvEUVOoUG, KAl TIC BACLKEC UTTOBETELG yIa TNV
gTuTLXlA TNC:
* Keyenablers
* Key externalities and risks

* Key hypotheses and assumptions
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‘Eva mpaktiko
napadeypa
MNepidepelakng
MoAltikAG:
Levelling Up
(UK)

To mpoypappa
“Levelling Up Fund”
tng KuBepvnong tou
H.B. etudiwée va
BeAtiwoel tnv
Kabnuepwr wn Twv
TIOALTWYV €TteEVOUOVTAG
O€ TOTUKEG UTTODOMER
o€ OAn TN Xwpea, Je
OKOTIO TNV TOTUKN
OLKOVOHLKNA avarmtuén,
TNV TOTIKN
utepndAvela Kat Tnv
KOLWWVLKNA cuvoxn,
WBiwgyla ta uEpn
ekelvamou «Epevav
Tiow».

INPUTS ACTIVITIES

PR —

Central government input
Each place Is able to raise sufficlent total
funding to deliver proposed package of

£4.8 billion pounds of central :
interventions
funding has been allocated for
local authorities to spend on a
mixture of projects across three
themes of investment in In each place, local decision-makers can
transport, regeneration and propose a package of interventions:
culture
1: Active travel interventions
2: Public transport Investment

Central guldance on choosing

and delivering package of 3: Road Investment
interventions successfully

OUTPUTS

Each selected place delivers the
proposed package of

interventions.

‘| Package 1 ToC (in place 1) I
| Package 3 ToC (in place 3) |
| " |

In most places, the quality of
delivery & degree of completion
will be sufficient to deliver at least
some of the expected intermediate
outcome.

INTERMEDIATE OUTCOMES LONG TERM IMPACTS

Improved decision-making, and fundraising & delivery capacity in each place

4: Cultural investment
Central government guidance 5: Commercial regeneration
and project support
6: Clvic regeneration
___________________________________________ 3 7: Residential regeneration
Local authorities 5
Local knowledge of decision ,
makers in each place and project é
proposals i

Central government support for
continuous improvement & monitoring

Mapddetlypa OTA «LPNAOUL ETUTIEDOU».

Mnyn: Levelling Up Fund: monitoring and evaluation strategy,
(2022). UK Ministry of Housing, Communities & Local
Government.

Point of central government
sign-off of business case

(VM requirements)

.

Depending on the combination of SR
activities places do, they will expect a i Improved economic
mixture of the following outcomes: | performance (economic
_______________________________________________ i_Browth)
Economic
{ | 1:improved GVA per hour Improved social outcomes :
2: Improved median pay (e.g. pride in place) '
3: Improved employment rates :
4: Increased private Investment ! Improved health outcomes
§ ___ Transport and Connectivity '
§ 5: Increased take-up of public
i | transport and active travel :
{ | 6:Reduced travel time to
i | nearestsignificanturbancentre | |\ _______________________
7: Improved geographical 5G : e
i | coverage and premises coverage || s X
{ | of gigabit broadband i | i Improved alignment on
{ 4| | local and national i
-~ | | environmental targets i
Health and Social : { E5E J
‘ B R ittt o
i | 8:Improved healthy life ' ! Improved local economic :
{ | expectancy i | | capabilities and economic
9: Improved wellbeing | Femagomint ,
{ 10: Improved pride In place | e s——
¢ | | Reducedsiloes between
11: Increased access to good : ! t d
quality housing i | | sovernmen epartments
i | i toimprove national
32: Rduced neighbowhood i J | economic management
crime : |
L----------------------‘- -----------------------

Actives may lead to multiple intermediate

outcomes, For example a transport activity
may lead to economic and social benefits
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Logic Models

* Eva MovteAo Noyikn¢ (Logic Model) eival Evag oTtTtikog TPOTIOC yia va Tteplypayet
KAVEIC TIC OXEOELC HETAEL TWV JLABECIPWY TTIOPWYV, TWV dpACcEWYV TIoL oxedlalel Kal
TIC AAAQYEG N TA ATTOTEAECHATA TTOU EATTIEL VA ETULTUXEL.

Activities Qutcomes

e 2TaTAaiola tng OTA, eva MovteAo AoyikA¢ AapBAavel pla o TIPAKTLKI HATLA 0T
oXeon HETA&L ELOPOWYV KAl ATTOTEAECHATWV.

* [Mepypadel avaAutika TNV «AOYLKN TTAPEUBACNC».
e Juxva teTola dlaypappata eivat Bepatikou xapaktnea, 1.x.:
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Figure 2.2: Logic model — Enhancing sub-regional and regional connectivity

LUF resources

Local resources

Wider
Government
resources

Transport: Road
Investments

Transport: Public
Transport

Fund: Impact evaluation scoping report.
https://www.gov.uk/government/publications/levelling-up-fund-impact-evaluation-

scoping-report

New and
improved road
links

MNew and
improved public
transport links

Mnyn: Department for Levelling Up, Housing and Communities (2023). Levelling Up

Reduced joumey
times & congestion

Increase in labour
supply

Reduced
Generalised Travel
Costs

Incentives for firms /
workers to relocate

Change in local
labour / factor
demand

Effects on rents /
wages

Induced investment
in development

Increase in leisure
time

Increase in
productivity / GVA
per worker

Agglomeration
economies

Increase local
economic density

Net local
employment effects

Environmental
benefits (e g.
improved air quality)

Raised well-being of
residents

Firm expansion
(sales, exports, GVA,
employment)

Displacement &
crowding out

Net change in GVA
(including transfer
from less to more

productive jobs)

(Possible)
reductions in long
term unemployment
(i.e. reversal or
avoidance of
hysteresis)



https://www.gov.uk/government/publications/levelling-up-fund-impact-evaluation-scoping-report
https://www.gov.uk/government/publications/levelling-up-fund-impact-evaluation-scoping-report

Figure 2.4: Logic model — improving the quality of life of residents

New or improved
educational

LUF investment facilities
New community, Improvements in
leisure or quantity, quality or
wellbeing scope of public
facilities Services

Culture

Local resources

Regeneration:
Civic
Wider investments
Govemment
resources

Improved safety
and accessibility of
active travel modes

Active travel
infrastructure

Transport: Active
Travel Public realm
improvements

(e.g. parks etc)

Developer
contributions

Transport: Public
Transport

Improvements in
quality of built
environment and
amenities

Improved quality

’ of housing

Regeneration:
Residential
Investments

Mnyn: Department for Levelling Up, Housing and Communities (2023). Levelling Up
Fund: Impact evaluation scoping report.
https://www.gov.uk/government/publications/levelling-up-fund-impact-evaluation-
scoping-report

education/leaming

Increased Increase in labour
participation in market
participation

Increase in
consumption of
public services

Increased Improvements in
participation in physical/mental
physical activity health

Reduced
congestion /
environmental
benefits

Modal shift

Reduced crime &
antisocial
behaviour

Improved civic
pride

Incentives for
workers to relocate

Improvements in
productivity / wages

Reductions in long
term unemployment

Raised well-being of
residents

Crowding out

Effects on rents /
house prices
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Logic Models

e * MovteAa AoyIKN g XpnolpoTtolouvTal Kat
yla va e€EPeLVOOUYV Kal va Tteplypalouvv
yPAPLKA TIG oXEOoELC HETAEL PETABANTWY
O€ OTATIOTIKA JoVvTEAQ Kal avaAUuoELC.

* OLkatevbuvoelg (tpoxleg) cuxva
ovopadovtal Kat we pathways.

 Qotooo, Logic Models <> Directed
Acyclic Graphs (DAG)

* DAGSs €X0UV CUYKEKPLUEVN HABNUATLKN
doprn

Figure 1. Logic model for pathways linking housing payment problems and forced moves to health,
depicting potential modifying roles of austerity-related cuts to public services and individual and household
risk factors for financial and housing insecurity.

| Austerity-related cuts to housing support and other public services |

A 4

Forced move
(due to eviction or to

avoid further housing
ayment problems
Rising cost of rent or pay P )
mortgage relative to
household income Poor mental health

Falling behind with Fear of eviction i
housing payments Sleep disturbance

Elevated blood pressure

Increased cost of living
(non-housing expenses)

'y

Individual/household risk factors for financial and housing insecurity
(tenure, age, gender, education, household compasition)

Mnyn: Mason, K. E., Alexiou, A., Li, A., & Taylor-Robinson, D. (2024). The impact of housing
insecurity on mental health, sleep and hypertension: Analysis of the UK Household Longitudinal
Study and linked data, 2009-2019. Social Science & Medicine, 351, 116939.
https://doi.org/10.1016/j.socscimed.2024.116939
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Ocswpla Tng
ANayng

Picture this: writing a theory of change or a logic model

Theones of change and logic models come in many shapes and sizes, but here’s a general 1dea of their respective formats.

Theories of change are usually illustrated in dynamic (and often quite complex) formats, using boxes and arrows that help to
diagram a process and explain how its elements fit together — and why it should work. The following example, from the Interna-
tional Network on Strategic Philanthropy's Theory of Change Development Tool, gives an overview of the steps involved in creating
a theory of change, questions to ask, and how the information (and relationships among the information) can be visualized and
depicted. It is available at www.insp.efc.be.

Mission ' _ Outcomes

Step 13: How will you know when you

Strategies

progress/ success after 1year, 2 years,

 HpebodoAoyia tng OtTA dev eival
ocadwc KaBoplopyeEVN, WOTOCO
UTTAPXOUV HEPLKA XpNolua
“templates” tou tepypadouv
Ta BrpaTa mou TPETEL VA
akoAouBnoeL KATIOLOC KATA TNV
avamrtuén tng Bewplac.

have succeeded? Whatwould count as
Assumptions

Step 1: What is the problem that you want
to address?

Step 2: What do you see as the underlying
causes of the issue or problem?

Step 3: Atwhat depth or level do you
want towork?

Step 4: What impact do you want to
achieve? What would a solution to the
issue/problem look like?

L

Target Groups

Step 5: Who/what would be impacted?

Step 6: How could you reach/influence/

impact the identified groups/structures?
What vehicles could you use?

Step 7: What tools or processes would
you need to impact/influence the identi-
fied groups/ structures?

Step 8: What resources (financial, time,
skills and knowledge) would you need to
employ these tools and processes to
effectively influence the target groups?

Step 9: Which resources do you
already have?

Step 10: What skills, knowledge and ather
resources do you need to develop? How
canyou capitalise on the resources of
people who have/are involved in the issue
or problem?

Step 11: Who else isworking in the field?
Are there opportunities for cooperation
and partnerships? Is there likely to be
competition with others?

Step 12: Can you,/do you want to work in
partnership with others? Which skills and
resources could you ‘borrow” from others?

3 years, and so on? What indicators will
you use to measure your achievements/

0 impact?

L]

Reflections

Step 14 Is this something the
Organization could work with? Will the
Organization be comfortable and in
agreement with this proposal as a

and accurate analysis? A
viable plan of action?

Step 15: Once you have determined your
Theory of Change, you are well on your
way to creating a strategic plan for your
organization or updating your current
plan to reflect this new thinking. By
completing this exercise, you've done
much of the hard work that goes into
aplan.

Logic models are often shown as tables, with headings that help planners describe a specific process by breaking it down into
its logical components. Here's an example from the W. K. Kellogg Foundation's Logic Model Development Guide, available at wwna.

wikldd org. The quide also shows other sample formats

Short- & Long-Term

service delivery:

Resources Activities Outputs Impact
P OQutcomes P
In order to accomplish our In order to address our We expect that once We expect that if We expect that if
set of activities we will need | problem or asset we will accomplished these accomplished these accomplished these
the following: accomplish the activities will produce the activities will lead to the activities will lead to
following activities: following evidence or following changes in 1-3 the following changes

then 4-6 years:

in7-10years:

Mnyn: Grantcraft (2006). Mapping Change Using a Theory of Change to Guide Planning and Evaluation.
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Ocswpla tnc AANayng

e JUpdwva pe tn oxetkn BIBAloypadia, yla emituxnuevn OTA TtpeEMEL va.

Baociletal og pla ouvePYATIKA KAt GUMHMETOXLKN dtadikaoia, tou TtepAapBAavel Tic d1ddopEeC TIPOOTITIKEC
OAWYV TWV eVOLADEPOHEVWIV.

Meplypddel yla eVAoyn, cadn, AOYLKR pon yla va TIEPLYPAYEL TTWCE N TIPOYPAUATIOHEVN TTapEpBaon Ba
oupBAAEL oTnV eTBLUNT AAAayT, XwWEIg AApata r Keva otn Aoyikn tng mapepfaonc.

Mapouaotdletal 1davVIKA PE KATIOLO dtaypappa Tou teplypddel tn AoyLKr auTH.

Ta artoteAeopata PETEL va ouvOUAZoVTaAL UE CUYKEKPLHEVOUG deiKTECG TTOU Oa SLlEUKOAUVOULV TN
HETPNON.

AVOAUEL TIC ETUTTTWOELC HETAEY TWV KOLVWVIKWY OPAS WYV Kal avTlgeTwTtidel {nTApATa avicotnTag Kat
dlakpioewv.

AnAwvel EekdBapa TIC TapadoxEC Kal Toug KvdUVOoUG TTou oxeTidovTal JE TNV ETITUXIA TNC AAAQYNAC.

Mpocodlopidel To eUPOC KAL TOUG TTEPLOPLOMOUCE ota dlabEoipa dedopEva, T000 KATA TNV avarmtuén, 6co
KAl Kata tTnv tapakoAoubnaon kat aéloAoynaon Tou tpoypappatoc/ mapepfaonc.
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Ocswpla tnc AANayng

* H KPLTLKN TNC OTA ETUKEVIPWVETAL KLUPILWC OTNV acadn Kat pn duvapikn doun
NncC.

e Juyxeetal TToOAAEC popecg pe artAa logic models n logical frameworks
(logframes), TTov TTapadoolaka dev AVATITUOOOVTAL CUHPHETOXIKA Kal divouv
Alyotepn e acn OTLC TIEPITTAOKEC KOLWVWVIKOOIKOVOULKEC KA TIOALTIKEG
dLadlKaoleC TTOL ATtoTEAOUVYV TN fACN TNE KOWWVIKNG AAAayNC.

* Ettiong, oL eTtiikpLteg avadePOLV OTL OEV AVTIIHETWTII(EL CUOTNHATLIKA TNV
eMewpn yvwong. O opog «Bewpla» ettipepel yla (Pevdn) aiocbnon
ETILOTNHOVLKIC auoTnpotntag, KpupBovtag eToL To TLYyVwpPL{ovpe Kal TL OXL.

e Tehog, apdlofnteltal To KATA TTOCO N (KOWWVLKE) aAAayrn aKoAOUBEL YpaUULKN
TpOoXLA.
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