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I. Tevikég O8nyieg

H emuxig mapakoAouBnon Ttou padbApotog «Tomky Avamtuén kot  Tomkn
Emyxelpnuatikotntan aflohoyeital peEcw ypamtng epyaciog (katd 25% tou TeAKOU
BaBuouv), kol HEOW YpamTAG €€€Ttoong OTo TEAOCG Tou €€apnvou (Katd 75% Ttou TeAlkoU
BaBuou). H Fparmtr Epyacia 6a mpémel va avaptnBeil oto open e-class Tou padnupatog (os
apxeto .doc) péxptL tnv Asutépa 11 lavovapiov 2027.

Avvatotnta afloAoynong Fpantig Epyaciag Ba £€xouv ol powtntéc mou Ba amooteilouv T
0pLOTIKO B€pa tng Mpamtrc Epyaciag Toug pExpL Katl tTnv Asutépa 14 Askepuppiov 2026 (oto
open e-class).

KaB®’ 6An tn ddpkela Tou EEaprvou Kal Kotd TI¢ TpoBAEmOpeVEC amod To MpOoypappo NUEPES
KOl WPEG TWV HABONUATWY, oL ¢oltnNTEC Kal ol doltnTple¢ Ba €xouv tn duvatotnta o€
ouvepyooia pe toug Sddaokovieg va emAlouv TpoBAnRpata Kot SUOKOALEG Tou TuXOV
QAVaKUTITOUV KATA TNV EKTIOVNON TWV EPYOCLWY TOUG.

Il. El8kég 06nyieg/ KateuBuvoelg

1.1 Emtdoyn Buaroc

@¢ua tng Npamtng Epyaocioc anote)el n eknévnon Enxelpnotakou Mpoypdppatog evog O.T.A. yia

€vaw armo Toug Tpelg Ospatikolg Touelg Avamtuéng:

e NepBdAov & Nowdtnto Zwng

¢ Kowwvik MoAwtikn, Yyeia, Nawdeia, MoAttiopog & ABANTIOUOC

e TomkA Emyspnuatikotnta & AntaoxoAnon
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To neplexopevo tng Mpamntng Epyaciag Oa npénel va nepthapfavet ta akoAouBa:

1.2 Napouciaon tnG UPLOTAREVNG KATAOTACNG

Apxlkd Boa mpémel va mapoucitactel n avamtuélakn ducloyvwuia tou O.T.A., mapabétovrag
olyxpova OTATIOTIKA otolxeia pe avadopd oe PBaclkd yewypadikd, Snupoypadikd, KOWWVIKA,
OLKOVOULKQ, TIOALTLOTIKA, TEPLBOAAOVTIKA KAl AVATTTUELOKA XOPOAKTNPLOTIKA TOU.

21N ouveéxeLa, Ba mpémnel va mapateBouv mAnpodopieg yia tov O.T.A. wg Opyaviouo, pe avodopd oe
emuépoug AleuBuvaoelg kat TUAUATA KoL APUOSLOTNTEC, TTOPABETOVTOG KOl OXETLKO OpyavOoypOopaL.

1.3 ASLoAoynon uPLOTAEVNG KATAOTAONG

1.3.1 Ewoaywyn

H enopevn evotnta adopd tnv afloAdynon tg vblotapevng kataotacng tou O.T.A. HeAETNG, HECW
avaiuong S.W.O.T. ywa évav anod toug Tpelg Ospatikolg AvantuilakoUg Touelg tou €xel emleyel,
evrtonilovrtag:

1.3.2 AvaAuon S.W.O.T.

loxupad Znuela (SUVAPELS KOL TA CUYKPLTIKA TIAEOVEKTNUATO TIOU TIPOEPXOVTOL Omd To NN

OVOAUHEVA XOPOKTNPLOTLIKA, TOUC SlaBéoiuoug mopoug, To avBpwrmivo SUVAULKO K.d.),

Abduvapieg: eyyevl TPoPAAUATA TIOU OLOTILOTWVOVTOL, OPYAVWTLKOL TIEPLOPLOUOL, ECWTEPLKEC
eMelelg og utodopég, Sopég, avBpwrivo SuvapLko, SikTuwan, K.a.

Eukalpieg: kat duvatotnteg mou Ba MpokUPOUV WG amoOPPoLo EVEEXOUEVWY EEWYEVWV TIAPAYOVIWV
Kot Betikwv e€ehifewv, ol omoieg duvavtal va aflomonBolv TMPOC emITUX EKMARPWON TNG
amootoAng tou O.T.A. kot

Ame\éG: evdexOueveg oANayeC kal efelifelc oL omoieg¢ Ba Asltoupyrioouv apvntikd kat Ba
anoteAéoouV eUnOSLo 0TNV eKMANPWON TNG AmooToAng tou O.T.A.

1.3.3 AlotUmwon oWVOYKWY Kol TIPOKANOEWVY

Ta cupmnepacpata tng availuong S.W.0.T. Ba mpémnel va odnyouv otnv SLATUMWON GUYKEKPLUEVWV
TLOOOTIKOTIOLNUEVWY OVAYKWY Kal TIPOKANCEWV, KPlolwy {ntnudatwy tou O.T.A. OTOV GUYKEKPLUEVO
Otepatikd Avantuéloko Topéa.

1.3.4 lepapynon Kat potepatonoinon kpiowwyv INTnUatwy

2T OUVEXELA, TA CUYKEKPLUEVA Kpilowla {nTruato Ba MPEMEL va TOPOUGCLAOTOUV LepapyNUEVA KATA
oslpa NpotepatdtnTag.

1.4 KaBoplopdg Avarmnrtu§Lakrg Ztpatnytkng tov O.T.A.

Jtnv napovoa evotnta Ba mpémnel va StatunwBel n avamrtuélakn otpatnylki tou O.T.A. yla tov
Oepoatiko Avamtuélako Topéa mou €xel emileyel: o) To dpapa Kol Tnv amootoArn tou O.T.A., B) tig
KOTEUBUVTAPLEG TIOALTIKEG ETILAOYEG YLOL TNV ETOLEVN TIEVTOETIA, Y) TOV OKOTO KOl TOUG ETLUEPOUG
otoyoug tou O.T.A.

1.5 Emuyelpnoako Mpoypapua O.T.A.
Nna tov Ospatikd Avanrtuflakd Touéa mou €xel emheyel, n ouvtayxbeioa otpatnyky (opaua,

OITOCTOAN, OKOTIOG KOl EMPEPOUG oTOXOol) Ba mpémel va odnyel otnv Kataption Emuyelpnolakou
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Mpoypappatog tetpactiag yia tov O.T.A., oxedialovrag: duo (2) Afoveg Mpotepatdtnrag, Tpelg (3)
Eld1koU¢ Ztoxoug He TpeLS (3) Apaoelg ava Eldiko 2toxo, Héow Ttwv omolwv Ba emxelpriost o O.T.A.
KOTA TNV EMOUEVN TETPAETIA, VA TIETUXEL TNV AMOOTOAN Tou. OL Apdoelg umopouv va adopolv TOCo
NV evioxuon Tou eowteplkol meplBailovto¢ Tou Opyaviopol tou O.T.A. (umtodopég, cuotoon
Souwv, Kataption avepwrnivou SuVAULKOU K.0.) 600 Kal To eEwTepLko TepBdAAov tou O.T.A. péow
OUYKEKPLUEVWY TIAPEUPACEWV TOTILKNAG AVATITUENG.

Na kabe 6pdaon Ba mnpémel va mapoucldletal To UOLKO OVTIKELPUEVO, TO OVAUEVOUEVA
amoteAéopata, ol apeca woeholpevol Kal o TpoPAenopevog npolnoAoylopos. NapdAnia, Ba
TPEMEL va TtpoTeivovtal Kal SelkTeg mapakoAoUBNoNg TwWV EKPOWV KOL TWV AMOTEAECUATWVY KAOe
Apaong.

TéNocg, To Emuyelpnotako Mpoypappa Ba mpénel va kataAnyel og Nivoka pe avadopd otoug Afoveg
Mpotepalotntag, ESlkolg Itoxoug kol Apdocelg pe ovadopd oTou¢ TIPOPAENOUEVOUC
npoUmoAoyLopoug Kabwg Kat avadopd oTig appodleg AleuBUvoelg kat Yrinpeoieg mou Ba avalaBouv
TNV vAomoinaon Toug.

112. Kotthpla aétodoynonc Mpartric Epyaocioc

Jta Boaowka kpltiplo afloAdynong tng TPoG eKkmovnon epyaociag meplapfavovtal ta

KATwoL:

= OpBotnta dLdpBpwong kepahaiwv kat dtdtaéng UANG, avaloyia LEpwWV Epyaciag

*  Emapkng avamtuén Twv mpoBAETIOUEVWY EVOTTWY

= Jwotn PeAEtn kat aglomoinon ¢ Stabowung BiBAoypadiag

»  Jadnvela, ékppaocn, VoG, vonua

*  Eudavion ypamtng epyaciag-aloOntikn aptidtnta- tpnon npodiaypadwv-cuotnua
TIAPATTOTIWV

113. Aoun epyaoiwv

H Mparttr Epyacia Ba npenet va akoAouBei, tnv akdAouBn dtdpBpwon:

= EEwduMo (titAog, otoweia I6pupatog, TURUAToc, padrnuatog kal pottntr/TpLag)

= [ivaKag MEPLEXOUEVWV

= Kataotaon mepLeEXopEVWY Mvakwy & IxeSLaypappatwy

*  Ewaywyn

= Avarmtuén tou Emixelpnotakou Mpoypdupatog oe Oepatikég evoTnTES (kepaAata Kot
urokedaiaia)

= JuumEpACUATO

*  BiBAoypadia
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114. Extaon ypantic epyaocioc

H éktaon tng ypamtng epyaciag Oa mpemel va kupaivetal petagy 2.500-3.000 AéEeLg, €ktaon
otnv omoila 6ev Ba mepllapBdavovtal ol Tivakeg, Ta Slaypapparta KoOwg Kal N

BiBAoypadia.

115. FeVIKEC TPOSLOYPAWPEC TTOPOUTIAONC YOUTTTHC EPEUVNTLKNC EPYAOLOC

H Mparmtr Epyaoia 6a mpémnet va urtofAnBet nAsktpovika (MS Word r) Open Office Writer),
Kol va akoAoUBel Tig akoAouBeg mpodlaypadég popdormnoinonc:

Awdotiyo: 1,2 otiypwy

Xapaktipeg: Calibri 12 otiypwv

ApiBunon kepaAaiwv kat umtokedpaiaiwyv (1.,1.1,1.1.3,1.1.3.0)

AplBunon: Zexwplotn yia MNivakeg kot oxedlaypappata

116. @atvousva AoyokAomnc

H xpnon wWewv kot tomoBetnoswv GAAwv cuyypadEwyv Xwpig autr va cuvodeUetal amo
Eekabapn avayvwplon tng mnyng amoteAel AoyokAomr kot Ba TpEmel va amodelyeTal.
Mavtote mpenel va avadépovral MANPodopileg yla TNV TNy amod Omou avtAndnkav ot
mAnpodopieg mou aglomotlovvtatl otnv Mparmtr Epyacia. Ze mepintwon mou petadépovratl
outoAetel TtomoBetroelg aMou ouyypoda Taviote Ba TPETMEL va XPNOLUOomoLlouvTal
ELOAYWYLIKA PE oadn TIAPATIOUTIH OTNV TNy 0To TEAOC TNG MPOTACNG. 2€ TEPLITTWON TOU
napadpdalovrat Tonobetioelg AAwV cuyypadEwy, Kol € AUTA TNV MEPLTTWON eV MPETEL
va apaAeinetal n avadopd otnv mtnyn.

117. Mpodiaypaéc mopouaioonc avoQopwV-ropaounwy UEow ToU cuatiuatoc Harvard

Otav yivetal péoa oto Kelpevo tng epyaciag amAn pveia - cuvontikn avadopd o€ anoPeLg
AAwv ocuyypadewv | AAAeG TinyEG, N avadopd €xeL aut T Hopdn: ZUpdwva UE TOV
P.Smith n otkovoutlkn avamtuén dev TauTileTal Pe TNV avantuén pog xwpag (Smith, 1995).

Otav yivetal avadopd oe amoPelg LEXPL TPLWV CUVEPYALOMEVWY OUYYPADEWY UE AUECN
petadopad kelpévou amnd BLBAlo f meplodikd auth €xeL TNV €§ng nopdn: O Fisher, Ury kot
Patton cuviotoUv OTL Otav suaiocOnta B£pata okemalouv tn SLOMPAYUATEUCH “KATOLEC
okéYPelc Ja nmpénel va amootwnwvtal” ) “kanole¢ okEWYelc Vo MpENeL va anootwnwvrat”
otav evaiobnta Bépata okenalouv tn Stampayudtevon (Fisher, Ury kat Patton, 1991:37).
Otav yivetat avadopd o€ anoPelg AVw TWV TPLWV CUVEPYAIOUEVWY CUYYPADEWV UE AUEDN
petadopa kelpuevou amo BpAio r meplodikd autr €xel TNV €€QG popdn: Morris et al (2000:
47) avadépouv OTL “pia ™ ouvlntnon autwv twv edikwv Jeuatwv Jda mPEMEL va
avaAnedouv oxeTikEC mpwToBoUAisc amo ta cuuBoUAia Twv avTTPOoWITWV”.
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118. Mpodiaypawéc napouoioonc BiBAoypapioc

H mapaBeon tng BiPAoypadiag yivetal pe aAdapntiky oelpd, apxkd Twv {EVOYAwoowv
BBAlwyv, apBpwv, MPOKTIKWVY K.a. KAl otn cuvéxela twv BiBAlwv, apbpwv Katl MPaKTkKwy
Yuvebpilwv otnv eAAnVIKnR YAwooa.

Ooov adopd o€ BLPAL auTA TPEMEL VAL EXOUV TNV €ENG LopdA:

Ballou Ronald H. (1992), Business Logistics Management, third edition, Prentice-Hall
International Editions.

Stalk G.Jr. and Hout T.M. (1990), Competing Against Time, The Free Press, New York.

Ooov adopd oe apBpa meplodikwyv A MpakTikwy ZUVeESplwv aUTA TPEMEL va €XOUV TNV €EAG
Hopdn:

Hart, G., Albrecht, M., Bull, R. and Marshall, L. (1992) “Peer consultation: A professional
development opportunity for nurses employed in rural settings”, Infront Outback —
Conference Proceedings, Australian Rural Health Conference, Toowoomba, pp. 143 — 148.
Sin Hoon Hum and Hoom Hong Sim (1996), “Time based competition: literature review and
implication for modelling”, International Journal of Operations and Production
Management, Vol.16, No 1, oeA. 75-90.

TéAog, 6tav mpokKeLtal yla apbpo to omoio avtAndnke amnod otooeAida tou Stadiktuou autod
Ba mapouaotaletal otn PBPAoypadia pe avtr tn popdn:

Young, C. (2001) English Heritage position statement on the Valletta Convention, [Online],
StaBéoipo: http://www.archaeol.freeuk.com/EHPostionStatement.htm [avaktiOnke otig 24
Auvy 2001].

119. Napovaiaon Mvakwy, Aloypauudtwy kat Etkovwy

Tooo ot MNivakeg 600 Kot Ta Alaypappata Kot ot ELkoveg (XAPTEG K.0l.) TIPEMEL vaL €XOUV TITAO
Kat Ny am’ omou avtAndnkav. O TitAoL MPEMEL va elval e EVIOVOUG XOPOKTAPEG EVW N
TiNYN TIPEMEL va €XEL TNV Bla popdn He TNV Hopdr Tou mapouctalovtal oL TNYEG OTnV
BiBAoypadia.
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